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THE INTREPID  
FOUNDATION   

In 2019, our not-for-profit 
organisation had more impact 
than ever before, distributing 
$1.6m to 35 community 
organisations and improving 
more than 16,000 lives.
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CREATING CHANGE 
IN COMMUNITIES
Intrepid’s not-for-profit arm works to improve livelihoods of 
marginalised people through sustainable travel experiences.

Case study
SEAWEED: THE 
REGENERATION

OUR MISSION AND MODEL

REGENERATION HIGHLIGHTS

AU$1m Of revenue can be produced from 
100-hectare marine permaculture array^

51% Of total marine aquaculture  
production comes from seaweed^

60%
Reduction in cattle emissions can  
be achieved by adding less than  
1% seaweed to livestock diets^

AU$600k+
Total funds

raised*

3,068
Donors

*(AU$300,000 matched by Intrepid). ^Source: Climate Foundation

As part of our commitment to being climate positive, we 
supported the production of 2040 – a documentary that 
explores some of the climate change solutions available to us 
right now, and what the future could look like if we embraced 
them. One of these solutions – marine permaculture – is 
becoming a reality with the help of our donors.

Marine permaculture is a sustainable, environmentally-
positive form of aquaculture that also supports kelp forest 
restoration efforts.

During 2019, we launched a matching fundraising campaign that 
exceeded all our expectations by nearly doubling our target. 
The funds raised will go to research conducted by the University 
of Tasmania, in partnership with The Climate Foundation, in 
Tasmania’s Storm Bay. The campaign was so successful that we 
will be launching a second Seaweed project in the UK in 2020. 

Our mission, adopted in 2018, remains to create new jobs, 
provide vocational and skills training and ensure tourism-
related jobs are fair and decent. Our goal, set in 2016 was to 
raise AU$10m by 2020 and to positively impact 10,000 lives 
through sustainable tourism initiatives. We not only achieved 
this goal, but surpassed it one year early in 2019.

In the year to come, we’ll be looking to expand our impact, 
creating employment opportunities and advocating for rights 
of those working in the tourism industry. While we do this, we 
will also continue to invest in climate action and innovative 
regenerative solutions. The climate crisis is a global issue, 
but it's the world’s most vulnerable populations who will 
experience the worst effects. We must act now for people and 
their livelihoods, wildlife, and our planet.

The Intrepid Foundation started with the idea of helping 
travellers give back to the places they visit. It was a way of 
connecting them with local communities, and, since 2002, we’ve 
brought donors together with more than 136 organisations. 

Today, we want to make giving back an integral part of travel. 
We work with our partners to develop tourism products that 
provide decent employment. Whether it’s coffee in Cusco or 
a cooking class in Kathmandu, we support projects that don’t 
only create sustainable travel experiences; they help change 
the way people see the world.

Tourism is responsible for one in 10 jobs. This makes it one 
of the best industries for the promotion of women, youth, 
and people facing additional disadvantage. When we create 
opportunities in tourism, we create more equality. We help to 
create jobs, train people to work in these jobs and advocate 
for their rights, to make lasting change. 

OUR MODEL 

As part of Intrepid’s commitment to Purpose, the business 
covers all administrative fees for The Intrepid Foundation, 
including credit card transaction fees, website hosting fees, 
business expenses and overheads.

With this model, 100 per cent of donations go directly to 
communities. Our staff are responsible for prospecting new 
projects, reviewing grant applications, creating outlines for 
programs, fundraising, and sharing our partners’ work with 
our donors. Every project we fund undergoes a process 
of rigorous assessment and due diligence, ensuring full 
transparency and integrity of the programs.

136
Organisations 

supported 

37
Countries with 

current or former 
projects

AU$10m
Total raised by 

The Intrepid  
Foundation

OUR IMPACT SINCE 2002

6
Elephants roamed  

chain-free in MandaLao’s 
new sanctuary

6,422
Porters empowered 
to know their rights 

on Mount Kilimanjaro 
through Kilimanjaro 
Porters Assistance 

Program

27
Youth got a fresh start 

brewing coffee at Mission 
Australia's Cafe One

AU$113k
Raised for Blue Dragon 

Children’s Fund

2019 HIGHLIGHTS

AU$29k
Donated by travellers for 
women’s empowerment 
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In 2018, we implemented a new impact framework to 
support our strategic direction of improving livelihoods 
through sustainable travel. By collecting impact statistics 
from our partners, this provides greater transparency with 
our donors, but also ensures we continue to grow our 
projects to scale. With this growth, we hope to make them 
fully sustainable in order to impact as many lives as possible. 

The Intrepid Foundation had some outstanding success 
in 2019, including the response to our Seaweed: The 
Regeneration initiative. The project exceeded the original 
fundraising target and continued to raise more than double 
the expected amount (see case study on previous page). Most 
of the projects that The Intrepid Foundation supports are in 
destinations popular with our travellers around the world. 
However, in January 2020, as huge bushfires raged around 
Australia, the foundation launched a major fundraising appeal 
to support impacted communities. Despite the timing over 
the peak holiday season in Australia, the campaign raised 
more than $600k, including $200k in dollar matching.

We also identified a number of key learnings with our other 
fundraising campaigns, including our porter welfare initiative 
Step Up for Porters and women’s empowerment campaign 
Be the Change.

OUTLOOK

In 2020, as of March, dollar matching has been paused for 
fundraising, due to the effects of Covid-19 on the broader 
Intrepid business, although all administrative costs continue 
to be covered.

We will continue to seek ways to create employment 
opportunities and advocate for the rights of people working 
in the tourism industry. We will also continue to invest in 
climate action and innovative regenerative solutions.

In Siem Reap, Cambodia, endless plastic debris pollutes the streets 
and waterways. With this empowerment project, the women of Rehash 
Trash give single-use plastic a second life by turning rubbish into 
handicrafts. The profit from the products – available to locals and 
travellers alike – support their livelihoods as they train new women to 
join the enterprise. 

Meet Mom Hem. As the household matriarch, her days start early and 
end only when the last head hits the pillow. There is no mention of 
work-life balance; her life is work so that her loved ones can survive. For 
Mom Hem, there are not enough hours in the day to commute from her 
rural village to a workplace that will pay for her labour. But with Rehash 
Trash, she is given the chance to fit paid work into her schedule and 
earn an income. 

The bowls, keychains, and other crafts Mom Hem crafts are made from 
discarded fabric or plastic bags salvaged from the street. She learns 
new patterns and shapes from the Rehash Trash workshop and creates 
the products in her own time. When they are sold in the workshop, she 
takes home an income to support her family – and herself.  

MORE IMPACT AND 
MORE OPPORTUNITIES

THE INTREPID FOUNDATION RESULTS AND GOALS

In 2019 we raised more than $1.6m for communities.

2019 IN NUMBERS

16,181
Total lives impacted

7,652
Lives 

 improved

705
Livelihoods 
supported

7,155
Job rights  
supported

106
Jobs  

created

563
Individuals  

made job-ready

10
New grants 

awarded  
in 2019

$1.6m
Disbursed  
to partners  

($1.15m in 2018) 

Case study
REHASH TRASH 

In 2019 over 1,500 people across the world 
took part in The Intrepid Foundation inaugural 
'Step Up for Porters' challenge. Participants 
from Lima to London to Sydney to Singapore 
joined together to raise funds – and awareness 
– for an important cause: the welfare and 
empowerment of porters.

Supporters laced up their walking shoes and 
hit the trails (or the treadmills) to average 
over 10,000 steps per day, all in honour of the 
hard work our persevering porters do to make 
trekking expeditions happen.

With the help of our donors, we raised $37,845. 
All funds raised from the challenge go to three 
locally-registered charities based in Nepal, Peru 
and Tanzania.

STEP UP FOR PORTERS
Case study
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The Board sets strategic direction of The 
Intrepid Foundation and is responsible for 
overall governance. The Board works closely 
with Intrepid Global Leadership Team to 
ensure the overall group vision and goals are 
achieved. 

A core team based in Intrepid’s Melbourne 
office, is responsible for the Foundation’s 
day-to-day operations. The team monitors and 
evaluates supported projects and is responsible 
for financial reporting, marketing and 
campaigns. This team is supported by and has 
access to Intrepid’s systems, training and more. 

The Foundation’s accounts are audited by 
external, independent firm PwC annually. 

MEET THE 
BOARD
The Intrepid Foundation is a 
company limited by guarantee. 
It is governed by a Board of 
Directors made up of senior 
Intrepid Group leaders and 
experienced external directors. 

THE INTREPID FOUNDATION MANAGEMENT STRUCTURE 

* Company secretary Jane Kahler was proxy for Hayley at two additional meetings while Hayley was on parental leave

Board meetings attended in 2019 (5 in total)
James Thornton 5,  Melanie Gow 5,  Darrell Wade 3,  Geoff Manchester 5,  Hayley Onions* 2,  Fiona McLeay 1

MELANIE GOW 
Member since 2018

Melanie is group general manager  
for Corporate Affairs with the not-
for-profit health service and aged 
care provider St Vincent’s Health 
Australia. She has more than 20 years’ 
experience in the international aid 
and development sector working in 
a variety of roles for World Vision 
Australia and internationally.

DARRELL WADE  
Member since 2002

Darrell founded Intrepid Travel with 
Geoff Manchester more than 30 years 
ago, and The Intrepid Foundation 
in 2002. Darrell is the chair of his 
family foundation — the Dawn Wade 
Foundation — and and is on the 
advisory board of Travalyst the non-
profit established by the Duke and 
Duchess of Sussex.

JAMES THORNTON  | CHAIR 
Member since 2017

James is the CEO of Intrepid Group. 
After joining Intrepid Travel in 2005 
he rose quickly through the business, 
holding a number of senior roles 
before being appointed CEO in March 
2017. He became chair of The Intrepid 
Foundation soon after. Intrepid Group 
is committed to balancing purpose 
and profit and James is well placed to 
support The Intrepid Foundation as it 
grows in reach and impact.

GEOFF MANCHESTER  
Member since 2002

As one of the co-founders of Intrepid 
Travel and, later, The Intrepid 
Foundation, Geoff (or Manch, as we 
know him) is a leader in responsible 
travel. Manch is a director of 
Conscious Capitalism Australia and 
was chair of The Intrepid Foundation 
until 2017. 

HAYLEY ONIONS  
Member since 2017

Hayley is a finance professional and 
an expert on responsible business. 
She started her career at professional 
services firm KPMG before leaping 
into the travel industry in 2011, first 
with Flight Centre in Brisbane and later 
Travelport in Dubai. In 2016 she joined 
Intrepid’s responsible business team 
before becoming a member of The 
Intrepid Foundation Board in 2017. 

FIONA MCCLEAY 
Member since 2017

Fiona McCleay is CEO and 
Commissioner at Legal Services Board 
(Victoria). She was previously CEO 
of Justice Connect, which provides 
free legal help to marginalised and 
disadvantaged people. She's held 
senior roles at World Vision Australia, 
including General Counsel and 
Company Secretary.

In Cusco, Peru, Manos Unidas Cafe is serving 
up delicious food and empowering people with 
disabilities. The restaurant serves as a vocational 
training program and safe employment cafe 
for young adults, offering hands-on hospitality 
experience with travellers and locals alike.

Sebastian is a 23-year-old with Down Syndrome living 
in Cusco, Peru. He faced relentless challenges finding 
decent, sustainable work, from unfair pay to outright 
discrimination. After struggling to support himself – 
and his family – for several years, he found Manos 
Unidas Cafe. Today, he’s one of their most popular 
employees, readily sharing his love of baking and 
breadmaking with customers. The safe and supportive 
environment of Manos Unidas Cafe has helped 
Sebastian thrive both professionally and personally – 
so much so that he’s expected to take his baking skills 
to a well-known hotel in the near future.   

Sebastian is just one of the young adults at Manos 
Unidas Cafe, and just one of the thousands of lives 
we’ve touched since 2002 with support from people 
like you. Together, we can keep making this world a 
better place to live and travel for everyone.

Case study
MANOS 
UNIDAS
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2 Teachers employed to lead the 
vocational training school

25
Youth supported in 2019 with 
vocational training and prepared for 
future employment

98% Of youth and adults with cognitive 
disabilities are unemployed
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31 December 2019 ($) 31 December 2018 ($)

REVENUE AND OTHER INCOME

Fundraising – donations 580,332 938,850

Other revenue   33,413   15,961

TOTAL INCOME 613,745 954,811

TOTAL OPERATING EXPENDITURE (23,662)   (12,973)

31 December 2019 ($) 31 December 2018 ($)

REVENUE AND OTHER INCOME

Fundraising – donations 989,607 548,061

Other revenue   20,161   24,210

TOTAL INCOME 1,009,768 572,271

31 December 2019 ($) 31 December 2018 ($)

TOTAL CURRENT ASSETS 1,157,800 971,838

TOTAL ASSETS 1,157,800 971,838

TOTAL CURRENT LIABILITIES 1,157,700 971,738

TOTAL LIABILITIES 1,157,700 971,738

NET ASSETS 100 100

EQUITY 100 100

31 December 2019 ($) 31 December 2018 ($)

TOTAL CURRENT ASSETS 1,639,222 1,462,686

TOTAL ASSETS 1,639,222 1,462,686

TOTAL CURRENT LIABILITIES 437,158 170,105

TOTAL LIABILITIES 437,158 170,105

NET ASSETS 1,202,064 1,292,581

EQUITY 1,202,064 1,292,581

NET SURPLUS BEFORE DONATIONS 590,083 941,838

Funds to community project programs (342,487) (731,965)

Funds to the Trustee for the Intrepid Foundation (247,596) (209,873)

NET SURPLUS - -

TOTAL COMPREHENSIVE SURPLUS - -

TOTAL OPERATING EXPENDITURE (1,100,285) (424,266)

NET SURPLUS /(DEFICIT) (90,517) 148,005

TOTAL COMPREHENSIVE SURPLUS/(DEFICIT) (90,517) 148,005

SUMMARISED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

SUMMARISED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

THE INTREPID FOUNDATION LIMITED
The Intrepid Foundation Limited receives funds and makes disbursements to 
international community project programs . 

THE TRUSTEE FOR THE  
THE INTREPID FOUNDATION  
The Trust is an eligible recipient of deductable gifts, and therefore acts as an 
entity to make donations to Australian partners  

SUMMARISED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2019

SUMMARISED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2019

Basis of preparation
The summarised statements of profit or loss and other comprehensive income and the summarised statements of financial position  (together, ‘summarised 
financial statements’) have been prepared to assist Intrepid Group Limited with their integrated reporting. The summarised financial information does not and 
cannot be expected to provide as full an understanding of the financial performance, financial position and financing and investing activities of The Intrepid 
Foundation Limited and The Trustee For the Intrepid Foundation as the full financial reports. A full description of the accounting policies adopted by The Intrepid 
Foundation Limited and The Trustee For the Intrepid Foundation may be found in the respective entity’s full financial reports. The summarised financial information 
is presented in Australian dollars.   
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In the opinion of the Directors of The Intrepid Foundation Limited and the  
Trustee for The Intrepid Foundation:

(a)  There are reasonable grounds to believe that the company will be able to pay its debts as and when 
they become due and payable;

(b)  The summary financial report has been derived from and is consistent with the full financial 
statements for the financial period ended 31 December 2019;

(c)  The full financial statements and notes thereto are in accordance with the Corporations Act 2001 and:

 (i)  comply with Accounting Standards, the Corporations Regulations 2001 and other mandatory 
professional reporting requirements;

 (ii)  give a true and fair view of the financial position and performance of the Company for the 
12-month financial period to 31 December 2019.

On behalf of the Board 

Mr James Thornton

Chair of The Intrepid Foundation

Melbourne, 27 March 2020

DIRECTORS DECLARATION
For the year ended 31 December 2019
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OUR FINANCIAL STATEMENTS 

 

Management’s responsibility for the summarised financial statements 
Management is responsible for the preparation of the summarised financial statements in accordance 
with the basis of preparation described in the summary financial statements.  

Auditor’s responsibility 
Our responsibility is to express an opinion whether the summarised financial statements are 
consistent, in all material respects, with the audited financial reports based on our procedures, which 
were conducted in accordance with Auditing Standard ASA 810 Engagements to Report on Summary 
Financial Statements. 

 
PricewaterhouseCoopers 
 

 
Jason Perry  Melbourne 
Partner 27 March 2020 
 
 

 

PricewaterhouseCoopers, ABN 52 780 433 757  
2 Riverside Quay, SOUTHBANK  VIC  3006, GPO Box 1331 MELBOURNE VIC 3001 
T: +61 3 8603 1000, F: +61 3 8603 1999, www.pwc.com.au  
 
Liability limited by a scheme approved under Professional Standards Legislation. 
 

Independent auditor’s report on the summarised financial 
statements 
To the Directors of Trustee of The Intrepid Foundation Limited and members of the Intrepid 
Foundation Limited 

Our opinion 
In our opinion, the summarised financial statements are consistent, in all material respects, with the 
audited financial reports of The Intrepid Foundation Limited and of the Trustee for the Intrepid 
Foundation Limited, in accordance with the basis of preparation described in the summarised 
financial statements. 

What we have audited 
The summarised financial statements are derived from the respective audited financial reports of The 
Intrepid Foundation Limited and of the Trustee for the Intrepid Foundation Limited for the year 
ended 31 December 2019. The summarised financial statements for each entity comprises: 

• the summarised statement of financial position as at 31 December 2019 

• the summarised statement of profit or loss and other comprehensive income for the year then 
ended 

• the directors’ declaration. 

Emphasis of matter - basis of accounting and restriction on distribution and use 
We draw attention to the basis of preparation of the summarised financial statements, which describes 
the basis of accounting. The summarised financial statements have been prepared to assist Intrepid 
Group Limited in preparing their integrated annual report. As a result, the summarised financial 
statements may not be suitable for another purpose.  Our report is intended solely for the Directors of 
the Trustee of the Intrepid Foundation Limited and for the members of the Intrepid Foundation 
Limited and should not be distributed to or used by parties other than the Directors of the Trustee of 
the Intrepid Foundation Limited and for the members of Intrepid Foundation Limited. Our opinion is 
not modified in respect of this matter. 

Summarised financial statements 
The summarised financial statements do not contain all the disclosures required by Australian 
Accounting Standards applied in preparation of the audited financial reports of The Intrepid 
Foundation Limited and of the Trustee for the Intrepid Foundation Limited. Reading the 
summarised financial statements and the auditor’s report thereon, therefore, is not a 
substitute for reading the audited financial reports of The Intrepid Foundation Limited and of the 
Trustee for the Intrepid Foundation Limited and the auditor’s report thereon.  

The audited financial report and our report thereon 
We expressed an unmodified audit opinion on the financial reports in our reports dated 27 March 
2020. 
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APPENDIX
Total transactional value (TTV): Gross price of a tour, before 
any discounts or commission expense.

Departed Revenue: Revenue reported at date of departure

Booked Revenue: Revenue reported at date of booking

ASX-listed: Companies that are listed on the Australian 
Stock Exchange

EBITDA - Earnings before interest, tax, depreciation and 
amortisation

CAGR - compound average growth rate 

Sustainable, experience-rich travel (SERT): A style of low-
impact travel that respects and benefits local people, their 
cultures, economies and the environment. 

Adventure cruising: Small ship cruising with a local crew 
that includes low-impact exploration of local destinations. 

Flexible Independent Travel (FIT): A style of travel that 
allows customers to create their own bespoke trip, as 
opposed to purchasing a pre-packaged trip. 

Destination Management Company (DMC): A business 
that has in-depth local knowledge that creates, packages, 
coordinates and delivers trips or events in local 
destinations. 

World Travel and Tourism Council (WTTC): The body which 
represents the Travel & Tourism private sector globally.

World Tourism Organization (WTO): The United Nations 
specialised agency responsible for the promotion of 
responsible, sustainable and universally accessible tourism.

FINANCIAL 
DEFINITIONS 

GLOSSARY 
OF INDUSTRY 
TERMINOLOGY 

APPENDIX 
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GLOBAL HEAD OFFICE 
Level 7, 567 Collins Street,  
Melbourne, VIC, Australia, 3000

Printed on 100% post consumer waste recycled paper

CONTACT 
1300 80 817 or +61 3 8594 3903 
foundation@intrepidgroup.travel 
www.theintrepidfoundation.org




